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A performance review can be described as a regular review of job performance and the overall contribution of an employee to the company. It evaluates whether an employee has developed growth, skills, and achievements, or has lacked them. Let’s have a detailed discussion as below: - 
1. Why was the performance appraisal first established? What was its purpose?
According to Jason Averbook, the C.E.O of The Marcus Buckingham Company, annual reviews are required by the labor union contracts to grant merit rises. It’s a way that a company determines how it can reward its top-performer employees who have most contributed to the growth of the company.
It also evaluates how well an employee performs his duties and tasks, how well an employee manages relationships at work, and how capable an employee is on supervisory and leadership skills.
Additionally, it helps create a plan for employee development by increasing responsibilities and training, as well as identifying the challenges the employee could work to resolve.
2. What are the problems with the Annual Review and how can it be fixed?
According to Claire Bissot, HR Consulting Business Development Manager at a firm called CBIZ, the quality of an employee’s work cannot be assessed fairly by the managers. Managers are supposed to give best feedback by giving real examples in real-time. However, the feedback begins to be broader and less detailed because of the time-lapse from the occurrence of the event to the annual review. This can be fixed by instituting a more frequent performance appraisal method so that real-time feedback can be provided on every aspect.
The top-performer employees become demotivated, as they cannot make more money until when the Annual review time reaches. To counteract this, companies should come up with revamped compensation perks, such as biannual bonuses and peer-to-peer rewards.
Feedback is limited to one side. Mostly in this review, managers lead the conversation and give suggestions in areas that need improvements by the employees. The best approach would be to formulate a short term method where both sides can share feedback continuously, and everyone would have clarity on what to expect or achieve, as well as monitor goals and objectives. 
3. What type of performance review provides the best feedback? (based on academic data)
The 360-degree feedback method because provides the best feedback and input from co-workers, managers, and colleagues and therefore would result in an employee having a clear view or picture of his or her performance, skills, and competencies.
By having a clear view, an employee will end up improving on areas that are being performed poorly. A clear plan can be formulated and implemented to ensure this is achieved. 
 It’s also real-time, thus effective. With the formulated plan, the employee can monitor the progress of his or her performance, goals and objectives. In the end, both the employee and the company would benefit as there would be growth and development.
4. Link the Performance Review to Compensation. What is the connection between the Performance Appraisal and Compensation?
Performance Appraisal is a method used to determine how to compensate or reward top-performing employees who have contributed to the growth of a company. It’s a method that justifies pay increases and bonuses. 
The employees will be motivated by compensation, and they will push themselves continuously to work harder and drive the performance to the next level, which will result in growth in the company.
In the absence of a good compensation package, the performance of the employees would deteriorate, as low productivity will be induced. Employees will be less motivated and therefore will not strive for excellence. 
5. Find at least three companies from the Christiansen (2015) article and another source who use Compensation perks that drive performance. More extensive research may be needed. Use your search skills. A minimum of three companies and what compensation perks they provide their employees. 
At Costco Wholesale, once the employees hit the top of the pay scale for performing their roles, they become eligible for bonuses twice a year. This kind of compensation perks motivates employees to work hard and meet objectives.
[bookmark: _GoBack]At Google, a $100 can be kicked to a peer by coworkers for a job well done, and as per the Averbook’s explanation, he compares this kind of peer-to-peer bonuses to Facebook likes and therefore recognized as an outcome can be very good for internal company culture and ultimately drive performance.
Finally, at Airbnb, an annual stipend of $2,000 is given to employees for traveling and staying in any of the Airbnb listings in the world. It was listed in 2016 as the best place to work in. This shows that employees drive performance here.
6. After you finished your research describe in your words what you feel is the best Performance Appraisal Method and why?
The best Performance Appraisal Method would be 360-degree feedback because employees receive feedback from co-workers, colleagues, and managers, which gives a more rounded view of one’s skills, performance, and competencies. 
The most valuable and crucial feedback could be from the peer because these are the people who know you best. Colleagues can provide accurate feedback that would help significantly in Performance Appraisal. It’s also real-time, thus effective.
The feedback could be viewed as objective and more valid because it’s from a varied and diverse audience. This, therefore, creates a unique opportunity for uncovering areas that may require development or exposing gaps in knowledge that might be valuable.
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